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ASSUNTOS

i) Questiondrio

® ii) PRINT

iii) Programa de Exceléncia

iv) Novos editais e Regras

V) Acoes Futuros







MISSAO CAPES

avaliagdo da pdés-graduagdo stricto sensu;

acesso e divulgagcdo da produgdo cientifica;

investimentos na formagdo de recursos de alto nivel no pais e exterior;

promocdo da cooperagdo cientifica internacional.

inducdo e fomento da formagdo inicial e continuada de professores para a

educagdo bdsica nos formatos presencial e a distdncia




No manis an island,
Entire of itself.

Each is a piece of the continent,

A part of the main.

If a clod be washed away by the sea,
_Europe isthe less.

As well as if G pmmonbory were
As well as if a manor of thine own,
Or of thine fnend‘s were,

Each man's death dmmshes me,
Forlam involved in mankind.
Therefore, send notto know

For whom the bell tolls;
lttollsforthee. =

~ —John Donne
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DESAFIOS

Elsevier — World of Research




OUTPUTS FROM SCIENTIFIC RESEARCH

®* many and varied
® research articles reporting new knowledge,
®*datq,
® reagents,
®software;
®intellectual property;

® highly trained young scientists




INTERNACIONALIZACAO
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Internationalization




POR QUE INTERNACIONALIZAR?
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Diagnodstico

COMPLEXIADE ECONOMICA
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CAPACIDADES TECNOLOGICAS E CONTEUDO
TECNOLOGICO DAS EXPORTACOES
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“No futuro ndo vamos poder competir ao nivel
mundial com baixo custo de mdo-de-obra e
explorando reservas enormes de recursos minerais.
Vamos ter que competir com nossos cerebros e com
nossa ciéncia.”

Sir Paul Nurse
‘The New Enlightenment’
Richard Dimbleby Lecture
- February 2012




5-Year Trend Graph ~ Category Normalized Citation Impact

Diagndstico

Financiamento da Pesquisa Brasileira:

Impacto

#/  Intefnacional

Mational Council for Scientific and ... CAPES Fundacao de Amparo a Pesguisa ... M Fundacao Carlos Chagas Filhode ... W Fundacao de Amparo a Pesquisa .
B Ciencia Tecnologia € Inovacao (Fl.. National Institutes of Health (NIH) - ... B National Science Foundation (N3F) B Fundacao de Amparo a Pesquisa ..

B European Union (EU)




NOTHING
COVERED
BUT HER EYES,
WHAT A CRUEL
MALE-
DOMINATED

Perspectives

look at all of them.
Rikachu, ifunny.mobi (
)




http:/ /imgur.com/gallery /pOAIdMX
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ESTRATEGIA DA INTERNACIONALIZACAO

®* Nivel Alto

® institucional

®* Longo termo

® Robusto e adaptavel

® Persuasiva

® Afeta e mobiliza todos os setores de operagdo

®* Mobilizadora

® Considerada durante a tomada de decisoes
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CAPES QUESTIONNAIRE

® All HEIl with postgraduate courses (430),
* 320 replies (74.41%)
Little (176/320) or no (49/320) internationalization

® 8 considering themselves highly internationalized

®* 88 with a medium level of internationalization.

168 have no internationalization plan,

110 requesting internationalization consultancy to build their plans.

71.82% have international offices

® 24 not have conditions to implement an internationalization program
within the HEI.
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POLITICA DE COLABORACAO

Language

Incipient process
US/Europe
Institutional demands
Cientific and Tech strengthening
Grad school priorities
Tradicional partners
Partners within country
Centers of excellence
Field of expertise
South/South

Faculty demand

Countries

0,04

0,08

0,12

0,16

0,2

0,24

0,28
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ACTIVE MOBILITY

* 83.75% said they had conditions to receive these visitors,

®* 71.56% did not have a plan for appropriation of knowledge and fixation

of these visitors in Brazil
* 63.75% did not have a plan to attract them.
® Most HEIs also do not have a plan to appropriation of the knowledge
acquired by the scholarship holder abroad.
® simple report, a seminar or communication of social networks.

® Most institutions agree on the need for a strategic plan for

internationalization, which is in line with Capes” current policy on this theme.
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PRINT

ograma  stitucional de  ernacionalizagdo
*GT - Isac, Carlotti, Sonia e Henrique
®* Langcamento Edital — 10/11 /2017
®* Envio de Propostas — 18/04/2018
® Resultado — 30/07/2018

®* Implementacdo a partir de agosto 2018
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CONHECER SUA UNIVERSIDADE

FOR A FAIR SELECTION
EVERYBODY HAS TO TAKE
THE SAME EXAM: PLEASE

CLIMB THAT TREE




TEMAS ESTRATEGICOS




UNIVERSIDADE DE CALGARY

Human Dynamics in a Changing World

Infections, inflammation and Chronic Diseases
Energy Innovations for Today and Tomorrow

New Earth-Space Technologies
Engineering Solutions for Health: Biomedical

Engineering Brain and Mental Health




HUMAN DYNAMICS

Our Grand Challenges draw on our extensive research capacity:




Smart Cities

Cities face unprecedented challenges resulting from population growth, migration, changing demographic structure, socio-econemic
polarization, uneven development and environmental stress. This is resulting in increased pressure on all social and physical

infrastructure including housing, health, social services, education, governance, public and private buildings, urban and suburban

neighborhoods, landscape/open space systems and urban ecologies, transportation, water, wastewater, communication, energy

and other city services and functions.

The social infrastructure of smart cities: creating livable and resilient cities that
promote health, social equity, efficiency, connectivity, mobility, and public
engagement

Smart cities are socio-technical systems. Technologies must be understood broadly, including not anly
information and communication technologies (ICTs), fransporation technologies, energy systems, etc., but also
all tools, devices, and material structures that affect human activities and capacities. Technologies shape social
practices just as social practices shape the use and adoption of technologies. As such, we must examine a

wide range of social processes and effects implicated in smart cities transitions.

Fead more =

The physical infrastructure of smart cities: creating smart and resilient urban
design, transportation systems, energy systems, water systems, and buildings

Improved analysis, perfformance monitoring, aperation management, semnvice delivery, communication, planning,
design, and governance are critical to smart city development. Smart cities harmmess advanced sensing,
positioning and information and communication technologies to address urban challenges by simultanecusly

improving the efficiency of infrastructure, reducing ecological footprints, and actively engaging its citizens.

Read more




INTERNACIONALIZACAO

Melo, nao fim.




NOMON L NOI€]V.V\V:N

® As universidades definirao seus parceiros nacionais e internacionais.

* As IES deverao apresentar suas propostas de internacionalizacao,

* deverao considerar a infraestrutura para a internacionalizacao, abrangendo
guestdes como:

* utilizacao de idiomas estrangeiros, aulas culturais, escritorio de relacoes

internacionais,

®* projetos para receber estudantes/ pesquisadores estrangeiros,
treinamento da sua equipe técnica e interacao com os nucleos de linguas.

® A estratégia de internacionalizacao das IES deve abordar o antes, o durante e o
depois do intercambio internacional, assim como a apropriacao do
conhecimento adquirido pelo bolsista apds o retorno ao pais.

0>




PLANO

* Estratégias Operacionais

* academic activities and services that integrate an
international dimension (curriculum. teaching and
learning. research. transnational education. extra-
curricular activities)

* Estrategicas Organacionais

* |Iniciatives to secure the internacional dimension
(governance. operations. support services. HR
development)
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DRI NO ENPROP

® Vanessa e Pablo

® Recursos pagos

®* Exemplo do Formuldrio




HAPPY BIRTHDAY PABLO!!

C) @inmum
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DIYLOL.COM




REGRAS

® Nivel linguistica para todas as bolsas para alunos

® CVs internacionais
* ORCID
® ResearcherlD/ ResearchGate

®* Google Scholar
* Avaliagéo via SciVal/InCites

* PDSE

®* Minimo 6 meses
® Mostrar colaboragdo — qual politica no uso das bolsas 22
® Voltar minimo um semestre antes do final do curso

®* Qualidade da informagdo enviado para Capes (
)




AUMENTAR VISIBILIDADE

® ResearchGate
®* ORCID
® ResearcherlID

® Google Scholar

* Capes — WorkSpace

RESEARCHERID

RE

* LinkedIn W.QIKSPaC e.com

where teams work

* Capes - Linkedin GO gle I n

Scholar




EDITAIS

*PDSE
®* Doutorado Pleno

® Pos-doc

®Professor Visitante no Exterior (Junior e sénior)




{ PAST MISTAKES |
\ FUTURE GAMBLES
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PROGRAMA DE EXCELENCIA

HNOIJONYPA




Governo vai criar fundo privado para
financiar pesquisa e inovacao

OLHA DE SAO PAULO

5/11/2017




% Crescimento Anual

UM EXEMPLO INTERNACIONAL:
ALEMANHA

Alemanha Alemanha Reino Unido Associagdo  Estados Brasil

Exceténcia do Pacifico Unidos

Pais

58




PORQUE?

Ciéncia de classe mundial é fundamental para as tecnologias,

empregos e bem estar de amanha

Brasil precisa de desenvolver, atrair e manter talentos

Empresas e pesquisadores precisam conectar com capacidade P
& D instalada

Investimentos em tecnologias de ponta é fundamental para

inovagdo




Motivagcdo do Programa de Exceléncia

( )

O protagonismo na era da globalizagcdo depende da
produgcdo de conhecimento e de sua transformagdo em
valor para a sociedade e para a economia.

U

Vs

Auséncia de uma estratégia de longo prazo para o
estabelecimento de nicleos de exceléncia e de inser¢cdo
internacional das IES e pesquisa nacionais.

(&

“

Exposicdo & competitividade internacional por jovens 60
talentos.

| 4




PARA ALCANCAR:

® Parceiras internacionais de exceléncia
® Intensificagdo de disponibilidade de informagdo
®* Modelos de empreendedorismo inteligentes

® Desenvolvimento de produtos integrados

61




PREMISSAS DO PROGRAMA DE EXCELENCIA

Induzir mudangas no padrdo de governanga e da gestdo de
pesquisa nas Universidades e Institutos de Pesquisa visando
a exceléncia

/

Financiamento continuo de longo prazo e ndo contingencidvel

Ndo deve haver restricdes quanto as dreas do conhecimento atendidas,
a diretriz serd sempre o mérito

Estimular inovagdo complexa em dreas sensiveis para o
desenvolvimento nacional

62
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ESTRUTURA DO PROGRAMA DE EXCELENCIA

( £
Estratégi




FINANCIAMENTO

Fundo privado para Pesquisa e Desenvolvimento

Valores “privados” decorrentes da obriga¢do de
investimento do percentual de 1% da receita bruta em
P&D

Multiparticipativo

Quitag¢do com obrigagdo y




FINANCIAMENTO VIA AGENCIAS DE
FOMENTO

Exceléncia

(Orcamento
ndo vinculado
ds agéncias)




GT REGIAO NORTE

® Estratégias especificas para desenvolvimento da pés-graduagdo no

Amazonia Legal
® Reitores das universidades publicas e privadas com os Diretores da Capes

® Proposta de criagdo de 3 redes de pés-graduagdo

® Editais a serem langcadas em breve




ANALISE CLARIVATE d

National analysis of Brazilian research (covering output, impact and
collaboration).

Analysis of research frends.

Analysis of Brazil's strengths and weaknesses.

Benchmarking to other countries in Latin America and the BRICS.

Analysis of Brazilian research by stafe.

Analysis of leading Brazilian institufions




APOS EDITAL

® Planejamento

® Ajuda em internacionalizag¢do
® Relatério de auto avaliagdo
® Visita a universidade pelo equipe de avaliagdo
®* Recomendagodes

®* Workshop

® Pés-avaliagdo (implementagdo)

Contrato e plano

Workshop

Relatdrios intermediarias

Visita

Relatdrio Final




OUTRAS ACOES

® Avaliagdes dos programas atuais (> 100)
® Definicdo de indicadores

® Procura para parcerias internacionais

® Inovacdo no ensino de graduacdo

®* Regras para Cooperagdo Sul-Sul




N EQUIPE DA DRI ANO QUE VEM
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